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Raven Consulting Corporation — KOHCOATUHIOBASA KOMIMAHMA,
00eCneyYmBatoLLLO% KOMMNAEKCHOE IOPUAMYECKOE, DYXTAATEP-
CKOE€ U YNPABAEHYECKOE COMPOBOXAEHME AAT KOMIMAHMM
AODOro MaACLUTAOA, BKAIKOHAOA AEBEAONEPCKME M MPOOM3BOA-
CTBEHHbIE CTPYKTYPbl. Mbl DOKYCHMPYEMCH HO CHUMXKXEHUM
JOMHAHCOBbIX U MPABOBbLIX PUCKOB, MOBbILLEHMM MPO3PAYHOCTU
y4eTa 1 ONTUMM3ALMM 3ATPAT HO COAEPXKAHUE BHYTPEHHMX
ADOYHKLMOHAAbHbBIX MOAPLA3AEAEHUMN.




Llenb

Obecrne4ymBaTb KAMEHTAM 2DAOEKTUBHBLIE M MHHOBALIMOH-
Hble KOHCOATMHIOBbIE PELLEHMSI, CNOCOOCTBYIOLLME PA3BM-
TMIO X OM3HECA, MOBbILLEHUIO MPOM3IBOAUTEABHOCTU U AO-
CTMXKEHMIO YCTOMYMBOTO POCTA.

Muccus

ObecneynBaTb KOMMAHUIM KOMMAEKCHOE COMPOBOXAE-
HME, KOTOPOE CHMXXAET MPABOBbLIE M HAAOTOBbIE PUCKM, MO-
BbILLIAET MNPO3PA4YHOCTb YNPABAEHYECKOTO M BYXTAATEPCKOrO
YH4ETA U MO3BOASET ONTMMM3NPOBATL PACXOAbLI HO BHYTPEH-
HME CEPBMCHbIE QOYHKLIMM, CO3AQBAS OCHOBY AAS YCTOMYM-
BOro pa3BmtUsa BmsHecCq.




Haowu kAloyeBble
HANPOBAEHHUS

Crparermyeckoe nAOHMPOBAHME
1M PA3BMTHE DU3HECA.

OnNTMMM3ALME NPOLLECCOB
1 MOBbILLEHWME ONEePALUMOHHOM
2o dOEKTMBHOCTM.

YNpOBAEHME MPOEKTAMM AIOOOU
CAOXHOCTH (IOpPUAMHECKMU, KOAPOBLIM,
OYXTAOATEPCKMMN KOHCOATMHI).



Kak Mbl pabotaem

Metogonorns paboThl HALWEW KOMMCIHWMK:

COCTOBAEHME KAPTE OHM3HEC-TPOUECCOR - BaKHOA
COCTUBARIOLLAN 3OCheKTMBHOID BeASHKA Bl3sHeca.

bl MpEeACCTABAREM OPRIOHMIALUMAM MHCTRYMEHTE

AAT Y AYHLLEHIMA MX BM3HEeC-NpoLLeCcCos.

[oebliLUeHME MNPOMIBOAMTEABHOCTIA M CHIXKEHME
BARMATHMEHOCTHM NPoUEeCcCOB CNOCODCTRYIOT VBEAMYEHMIO
MNEUBBIAK, MOBBILLEHMID MOROABHOMO AYXO COTRYAHMKOB
M KOYECTRA NPOAYKTOR U YCAYT.

STAnbI:

OnpeasasHWE NMpoDASMEL.
MamepeHie — cBop AGQHHEIX O TEKYLLLMX NpoUeCCaX.

AHOAMI — VMHTEPNPETAUMA AQHHBIX 1M BHECEHKME
MPEANOKEHMM,

[TpeascHeHMe MO YAYYLLEHMIC 1 BHEARSHUID M3me-
HEHKMKM B NipoUEeCT.

KOHTDOAL M COKPALLEHME OTKACHEHMA , BHECEHWE
HMAMEHEHMIA AAR NMOBBILLIEHMA 3CdDEKTHBHOCTM BiI13-
HEC-NPOUEeCCOB.




IOPUONYECKUE YCAYTU

CyAebHOE NPOM3BOACTBO MCMOAHUTEABHOE [ToeTeH3nMOHHAA PAbOoTA AOroBopHAsa PAdOTA
(cyaeOHbIM OAOK): NPOU3BOACTBO: (NpeTeH3MOHHbIM BAOK): (AOroBOpHOM DAOK):
1. COCTOBAEHME MCKOBOIO 1. [NpoBepka 1. COCTOBAEHME MPETEH3UM 1. [pOBEPKA AOTOBOPOA
30Q9BAEHUS NAQTEXECMOCODOHOCTU 2. [TOArOTOBKQO BO3POXKEHMM/ HA NPEAMET PUCKOB
2. COCTOBAEHME MNPOLLECCYOAb- 2. COOp M HONPGOBAEHME ~ OTBETA HA MOCTYMMBLLYIO 2. COCTOBAEHME
HOrO AOKYMEHTO AOKYMEHTOB AAS BO3DYX- NPEeTEH3UIO MNPOTOKOAQ PA3HOTAQCHMU
3. [NpeACTAOBUTEABCTBO B CYAE AEHUS UCMOAHUTEABHOTO 3. BBICTABAEHUE MPETEH3NI 3. COCTOBAEHUE
4. COCTOBAEHME AMMEAILLMOH- NOOU3BOACTBA Ha ATU AOrOBOPAQ
HOM M KOCCALIMOHHOM XXAAOD 3. HanpasAeHume 3anpoca 4. ConpoBOXAEHME 4. CoCTaBAEHME
O XOAE MCMOAHUTEABHOTO  MPETEH3MM HA AT AOMOAHUTEABHOTO
NPEOW3BOACTBO COTAQLLIEHMS

4. CoOnpoOBOXAEHME
MCMOAHUTEABHOIO MPOMU3-
BOACTBO




92%

YCMELLUHbIX PeLLeHUM
MO CYAEDOHbLIM AEAQ

AET COCTOBASET OOLLMM AET MPAKTUKM HO PbIHKE
NPOECCMOHAABHbIM CTAX
HALLUMX COTPYAIMKOB

Bbl MAQTUTE 30 NEPBYIO
KOHCYAbTALMIO




KAOPOBbBIN KOHCAATUHI

[Tonck n NoABOP NEPCOHAAA CPEAHETO 3BEHA
(AT, NMpeanpumHumateAm ot 4 A0 10 YeAOBeK)

[Tonck n NoABOP NEPCOHAAA BbICLLIETO 3BEHA

LLeHTP Kapbepbl MEPCOHAAC

OpPraHmsauma CTOXKMPOBKM AATG CTYAEHTOB

McCcAeAOBAHME BOBAEYEHHOCTU COTPYAHUKOB

OueHKA NeEPCOHAAA MO KOMMETEHTHOCTH

[loBbILLEHWNE 2 AEKTUBHOCTU CAYXKObI BHYTPMU
KOMMAOHMK MO NMOADOPY MEPCOHAAC




BYXITAATEPCKOE OBCAY>XKUBAHUE

KOHCyABTOUMU U QyaUT

g o9 0

[lepBUYHOA KOHCYABTALIMA —
CHOAM3 COCTOAHMA YHETT
M DEKOMEHACLLM

e AOCTABAEHME LUGDACHOB
AOKYMEHTOB — KT,
HOKAGAHBIE, CYETd

PO30BbIM QYAMT 1-2 AOKYMEHTOB,
HAMNPrMER, MPCBERKA ACTOBORA
KAk CHETO-CDAKTY DB

[TEOBEDKTS KOHTRAMEHTOB
-2 pa3Q B MECHLL HEPRES
CepBrchl PHC

OTBETH HO CPOYHEIE BONDOCH
B YATE HMAK TIO MoYTE

C OrpadHrHeHremMm — HarnprmMep,
2-3 3aNpoCcd B MecsL,

ABTOMATHYECKME HAMNOMMHOHMA
O CPOKAX CAOY OTHETHOCTH

FOGoTQ € AOKYMEHTOMIM
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